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Executive Summary 
The intent of this study is to express the importance of a rural community's character in the creation of 
an economic development process. The literature review encapsulated 'genius loci' and the decision 
between local or a community approach to economic development. The definition from Wikopedia 
states that the 'genius loci' signifies a location's distinctive atmosphere, or a "spirit of place." 
Specifically eight rural communities of the Cariboo Regional District were examined through general 
information gathering surveys and four of these communities were picked for a second concentrated 
survey. The communities in the concentrated surveys have vague economic development futures . 
The study has identified community characteristics, proposed goals, economic opportunities and 
present/past banjgs to economic devel-G-prn,eut. Additionally, the outcome included a ranking of goods 
~ 
and services, an inventory of community resources and an indication of what community assessments or 
economic development studies have been done in the past. 
This study will encourage regional development or merely acknowledge the need for it. 
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Chapter I. Introduction 
Background 
The year is 2006 and we are faced with a 'new business era.' Globalization is changing the 
economics of the world and in turn raising the buying power of a consumer. This structural change 
affects how businesses in communities need to compete. Businesses in a geographically isolated 
rural setting are within the boundary of global influence. Technology has created a new dimension to 
business, and knowledge gained from technology is pushing the need for constant innovations. It is 
important to pay attention to the changes in the environment and create opportunities from 
globalization within a community. Otherwise the community is faced with a declining economy. 
Satellite technology enables internet connectivity in rural communities. Residents can easily shop 
online and order any product they want so this has become a threat to the rural community. In their 
book Confronting Reality (2004), Bossidy and Charan describe the new business era in detail. 
"Competitors can come from anywhere" and infiltrate a rural community with their influence easily: 
"Globalization is now a force that touches all businesses, even those that once seemed too specific, 
local, or small to worry about it." Additionally "some people try to fend off disruptive forces of 
change by denouncing or ignoring them. But in this new environment, confronting reality has to 
become a leadership priority of the highest order. .. " (Bossidy and Charan 9). Globalization has 
driven costs down creating a consumer market, but with the help of cooperatives and strategic 
development the rural areas are slowly finding ways to compete. 
This structural change in the business economy " ... radically influence[es] rural areas and the 
nature and practice of rural development." (qtd. in Halseth & Halseth 226) In Placing Trust and 
Trusting Place: Creating Competitive Advantage in Peripheral Rural Areas (2004), Shirley P. Dawe 
discusses this fundamental change and the effect it has on the rural economy: 
- I -
© Crystal Verhaeghe, MBA Program, University of Northern BC 
The reality of globalization, and the new relationship between the global and the local is that 
peripheral rural areas are able to, and need to , design and manage their own development 
strategies based on their own particular context and the nature of their interactions with the 
outside world. (231) 
The communities in the Cariboo Regional District (CRD) should use both a community and local 
economic approach to development in order to maintain and heighten the genius loci of each place. 
An individual community plan and a cohesive CRD strategy will help rural communities become 
sustainable and diversified as a thriving economy. Components from economic development best 
practices could be employed in a framework for the rural communities of the Cariboo Regional 
District either on an individual or unified basis. 
Purpose 
Economic development in the Cariboo Regional District (CRD) has long been undervalued and 
the necessity to acknowledge global change is vital. Economic development is a fundamental step to 
maintaining and expanding a community. It can al so increase residents ' quality of life through 
focusing on providing basic services, improving recreational facilities and preserving the rural 
atmosphere. 
In the CRD, economic development is not facilitated through one organization. A developer for 
the CRD could facilitate thi s process and every community would benefit from a custom-made 
community assessment and economic development plan. In the absence of a unified inventory 
~the community' s assets, resources and impediments, opportunities to attract funding 
or to form cooperatives are not being seized. 
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Rural communities have the tendency to compete rather than collaborate together to cohesively 
build a presence in the global market. Communities are experiencing " ... joint problems of a 
declining economic base and increased urban competition ... " and as a result " ... economic 
competition for scarce and declining resources between small towns might be counterproductive." 
(Borich 18) For example, cooperatives unite communities and build a viable business to withstand 
global forces . 
In light of the above information, the intent of this study is to express the importance of a rural 
community's character in the creation of an economic development process. All of the rural 
communities in the CRD have a 'genius loci' or an individual spirit. Identifying this entity will shape 
the approach to economic development and, in turn, preserve each community's character. 
Objectives 
The objectives of this study in general are to: 
• build awareness toward the necessity of economic development 
• cultivate awareness about cooperatives and the benefits of sharing resources 
• encourage regional development 
More specifically, the primary research was performed in order to: 
• find the genius loci in each community 
• gather general information on the economic development status of eight communities in the CRD 
• assess which communities are taking advantage of economic development funding opportunities 
• review the quality of the goods and services in each area 
• note which barriers each community has encountered in economic development 
• determine which evaluations have been executed in a community 
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Chapter II. Key Concepts and Definitions 
Rural 
The term 'rural' defines the areas outside of or surrounding an urban setting. The 'rural' 
communities in this project are Alexis Creek, Canim Lake, Horsefly, Interlakes, Kersley, Lac La 
Hache, McLeese Lake and Nazko. These communities have less than I 0,000 residents. "Such areas 
are distinct from more intensively settled urban and suburban areas .. . " 
(http://www .en. wikopedia.ca) 
Genius Loci 
A key concept that is used frequently is genius loci. The term means the spirit of a place, also 
known as the character of the community. The importance of genius loci is discussed by Michael 
Fagence in his essay 'Genius Loci': A Catalyst For Planning Strategies For Small Rural 
Communities (1993). The author explains the combination of social, economic and cultural 
characteristics of each town is the formation of inimitable genius loci. 
Cooperatives 
Cooperatives are made up of a collection of parties, pooling resources for a joint development 
activity which will produce a mutual benefit. As stated in Best Practices For Cooperative 
Development (NCRCD 1996), cooperatives may alleviate poverty; develop, retain and expand 
opportunities; and create innovative solutions to meet the demands of the marketplace. All parties 
involved share responsibilities in its operation, marketing, planning and financial losses and profits, 
hence the aptly named, "cooperative." By combining strengths the cooperative achieves economies 
of scale and scope. 
Community and Local Economic Development 
Two different economic development processes can be utilized in each of the community's local 
settings. Community Economic Development (CED) is championed by local community members. 
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Residents gain a sense of pride and ownership over their successes if they use this approach. A 
tremendous amount of participation is required and volunteers are a necessity. Additionally this 
communal approach gives residents and business owners the power to achieve common social and 
economic needs and desires. 
Local Economic Development (LED) is a strategy to attract outside investors who would open a 
small or large business in the area. With this process " ... local governments and/or community based 
groups [market] their existing resources and enter into partnership arrangements with the private 
sector, or with each other. .. " (qtd. in Nel and Binns 185) This approach can therefore increase 
employment and attract other businesses not usually present in the community. 
Best Practices 
The term, best practices, refers to the knowledge gained from successful projects and approaches 
to economic development. A successful project is not necessarily an immediate success. Positive 
spin-offs may be a result of a perceived failure and they can create opportunities. 
Quality of Life (QOL) 
Quality of life is used generally throughout this report. This term is used to describe the quality of 
a community's amenities, facilities, services and surroundings. In the analysis the amenities, 
facilities, services and surroundings were rated by community representatives. This indicates 
whether the representatives of each community perceive their QOL as excellent, good, average or 
poor. A good QOL is attractive to tourists and residents and can be used to recruit people to the 
community (in-migration). 
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Chapter III. Literature Review 
A. Introduction 
The goal of this project in the beginning stages was to look for a blanket solution to economic 
development in the rural communities of the CRD. The CRD does not have an economic 
development officer, so rural community development is a task spread among the existing 
employees. However, the initial research suggested that this was not a good solution to economic 
development. In the paragraphs to follow, the research will examine how a blanket solution could 
lead ultimately to a community's downfall. The CRD was looking for a study to show what 
community developments improved the overall quality of life for the residents. Implementing a best 
practice framework without a proper assessment could create drawbacks and hurdles. 
Various sources had in common the notion of the concept, genius loci. The significance of a 
community's character is discussed in many works but the concept, genius loci (spirit of place) truly 
captures the essence of how important it is to preserve a community's uniqueness. In fact, all 
communities are unique. This is why a blanket solution can not be recommended for the CRD rural 
community's economic development situation. A blanket solution would completely disregard the 
genius loci and. " ... despite even commonality of characteristics no two towns are exactly alike in 
either existing circumstances or opportunities". (qtd. in Bruce and Whitla 49) Standardized 
approaches to development have long been initiated but these are not sustainable and they are not the 
best way to utilize all of the community's assets and resources. 
There are seven basic themes: rural communities, best practices, community economic 
development (CED) versus local economic development (LED), frameworks, cooperatives and 
genius loci . As the title describes, the role that genius loci plays in CED versus LED is discussed in 
the literature review. Characteristics of rurality are employed throughout the discussion on best 
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practices, frameworks and cooperatives. All of the texts reviewed for this project in some way allude 
to the significance of a community's character. 
In the text, Ripples From The Zambezi (Sirolli 1999), the author notes that if a community does 
not seek help; do not attempt to help the community. From these words of advice, the focus of this 
project was not to help a community by enforcing changes, but instead to gather information about 
the economic status of the communities of the CRD. 
B. Rural Community Dynamics 
Rural Communities expenence "higher poverty rates, more unemployment and 
underemployment, slower growth in per capita income, poorer health, and low levels of education" 
according to Pulver and Dodson (1992). They explain that not all rural areas are in such dire straits. 
Some rural areas that are nearer to urban centers have comparably "high per capita incomes, 
excellent education systems, plentiful employment opportunities, and access to first-rate health care" 
(Pulver and Dodson 1). 
Pulver and Dodson observe that each rural area has a diverse economic base and with a skilled 
labor force, these communities can be positioned to improve their economies. Those without natural 
resources or a skilled labor force are weakening (Pulver and Dodson 2). Therefore, any economic 
development strategy should mirror their resources, capacities and desires. In addition, the 
community really needs to understand its capacity to maximize its resources. 
Demographic analyses demonstrate the levels of education, incomes, industries and occupations 
for the population within the Cariboo Regional District (Source: Statistics Canada) 
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The average labor participation rate is 69%. In the CRD, the average income between the eight 
electoral areas studies in this project is $26,559. Employment rate is 60% and unemployment rate is 
13%. (see Table Ill. I) 
Interestingly, the unemployment rate is up to double the British Columbia unemployment rate in 
most areas surveyed with one exception. The community designated "K" has a lower 
unemployment rate than the provincial average. The participation rate averages 69% which is higher 
than the BC participation rate. Only two of the electoral areas had lower participation rates than the 
BC statistics average. 
Table 111.1 Cariboo Regional District Comparison (Earnings and Employment) 
Cariboo I Cariboo F Cariboo L Cariboo G Cariboo D Cariboo A Cariboo K Cariboo H BC 
Average Earnings $ 21 ,955 $ 28,341 $ 24,754 $ 28,311 
Median Total 
Income (15 yrs +) $ 17,507 $ 21 ,032 $ 19,111 $ 18,515 
Participation Rate 73% 75% 61 % 63% 
Employment Rate 65% 67% 52% 55% 
Unemployment 
Rate 10% 12% 14% 12% 
Source: BC Stats 2001 Community Profiles 
Figure III.l CRD Industry Composition 
Health and education 
9% 
Finance and real estate 
9% 
Manufacturing and 
construction industries 
26% 
Agriculture and other 
resource-based industries 
12% 
Business ser\ices 
12% 
Other serlices 
30% 
Source: BC Stats 2001 Community Profiles 
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$ 30,001 $ 30,183 $ 24,750 $ 24,180 
$ 24,061 $ 21 ,322 $ 20,884 $ 16,522 
72% 68% 74% 62% 
61!Yo 57% 68% 51 % 
15% 15% 8% 17% 
The majority of the industry in the CRD 
is Other Services (30% ). Manufacturing and 
Construction is 26% of the CRD's industry 
while Agriculture and other Resource-based 
Industries comprise 12% of local industry. 
The Other Services sector includes 
establishments engaged in services other 
than these main categories. (see Figure III. I) 
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$ 31 ,544 
$ 22,095 
65% 
59% 
9% 
The composition of the 
occupational status of CRD 
residents is mainly held by 
Sales and Service 
Occupations (28%) and 
Trades, Transport and 
Equipment (27%). (see 
Figure II1.2) 
Figure 111.2 CRD Occupational Status 
Trades, Transport and 
Equiptment 
27% 
Occupations 
28% 
Management 
Occupations 
11 % 
Business, finance and 
admn occupations 
15% 
Natural and applied 
sciences and related 
occupations 
6% 
5% 
Social Science, 
Education, govt ser\1ce 
Art, Culture, Recreation and religion 
and Sport 7% 
1% 
Source: BC Stats 2001 Community Profiles 
Overall, there appears to be a large percentage of people over 25 with less than a high school 
graduation diploma. The highest percentage is in Electoral Area Cariboo H (Canim Lake- 33%). The 
areas D, A, I, G and L ranged from 26 - 29%. These electoral areas include the communities of 
McLeese Lake, Nazko, Kersely, Interlakes and Lac La Hache. Human capital is one of the greatest 
assets to economic development. This high percentage may be an indication to why the average 
income is for these communities is $26,559. (see Figure III.3) 
The percent of the population with a high school graduation diploma and/or some postsecondary 
education ranges from 28% - 32%. Cariboo K (Alexis Creek) had the least amount with a 5% 
difference at 23%. 
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The percent of the population with a trades certificate or diploma ranged from 18%-23%. Two 
areas, Cariboo I and Cariboo K had the smallest percentages at 14% and 15% respectively. However, 
comparing this to the BC statistics, these two areas have more than the BC average ( 13% ). 
Figure 111.3 Electoral Area Education 
25 
20 
15 
10 
5 
%of the 
population with 
less than a high 
school graduation 
certificate 
%of the 
population with a 
high school 
graduation 
certificate and/or 
some 
postsecondary 
% of the % of the % of the 
population with a population with a population with a 
trades certificate or college certificate or uni~.ersity 
diploma diploma certificate, diploma 
or degree 
Cariboo I 
Cariboo L 
Cariboo G 
Cariboo K 
Cariboo A 
~ Cariboo D 
~ BC 
Source: BC Stats 2001 Community Profiles 
Cariboo K has 4% more people with a college certificate or diploma than the CRD communities 
and the BC average. The remaining percentage of the people is between 12 % (Cariboo H) to 18% 
(Cariboo I). 
Finally, Cariboo K and F have the highest percentages of the population with a university 
certificate, diploma or a degree; 20% and 15% consecutively. Cariboo G (Lac La Hache) has the 
population with the third highest percentage, though this electoral area includes the larger 
community of 100 Mile House. Although this area has the third highest percentage, it is still 5% less 
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than other electoral areas. Five rural areas ranged from 6% - 8%. At 12%, these areas were Cariboo 
H, L, I, A and D; Canim Lake, Interlakes, Nazko, Kersley and McLeese Lake. 
Figure 111.4 CRD Percentage of Education Within the Electoral Areas represented 
University Certificate, 
Diploma or Degree 
10% 
College Certificate 
or Diploma 
16% 
Trades Certificate 
or Diploma 
18% 
LessThan High School 
Graduation Certificate 
27% 
High School Graduation 
Certificate and/or Some 
Postsecondary 
29% 
in this study only 10% have a University 
Certificate, Diploma or Degree while 
27% have less than a High School 
Graduation Certificate. 
The largest category of people has a 
High School Graduation Certificate 
and/or Some Postsecondary. (see Figure 
111.4) 
Source: BC Stats 2001 Community Profiles 
Thus, the CRD displays a low level of education, high unemployment rates and a low average 
income of $26,559. The National Council of Welfare released the poverty lines for 2004 in the 
Spring of 2005. In rural areas, the poverty line ranged from an unattached individual earning 
$14,000 to a family of seven that earns $37,050. The dark yellow boxes indicate where the income 
cut off would be before a family is under the poverty line with the CRD rural community average 
mcome. 
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Table 111.2 Statistics Canada 2001 Before Tax Low Income 
POVERTY LINES, 2004 
Family Size Community Size 
Cities of 100000- 30,000-99,999 Less than Rural Areas 
500,000+ 499999 30,000 
I $20,337 $ 17,515 $ 17,407 $ 15,928 $14,000 
2 $25,319 $21,804 $21 ,669 $19,828 $ 17,429 
3 $31 ,126 $26,805 $26,639 $24,375 $21,426 
4 $37,791 $32,546 $32,345 $29,596 $26,015 
5 $42,862 $36,912 $36,685 $33,567 $29,505 
6 $48,341 $41 ,631 $41 ,375 $37,858 $33,278 
7+ $53,821 $46,350 $46,065 $42, 150 $37,050 
Source: National Council of Welfare, Welfare Incomes 2004 
In fact, the average income for most Canadians is much higher than the average income 
demonstrated in rural communities in the CRD. The onl y exception is the unattached individual 
whose income averages $26,000 (See Table 111.2) . 
Table III.3 Statistics Canada (2000-2004) Average Income 
After Tax By Economic Family Type 
2004- Income Indicators Income 
Economic Families (2+ people) 
Elderly Family 
Unattached Individual 
Lone Parent Families 
Two Parents with Children 
62,700 
45,400 
26,000 
33,700 
73,000 
Source : Statistics Canada (2000-2004) Average Income After Tax By Economic Family Type 
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C. Genius Loci 
Genius loci (spirit of place) is a concept that encapsulates the uniqueness and diversity of a 
community. The genius loci can be a conglomeration of the people (education levels, income), the 
economy (industry) and the heritage (character homes, heritage buildings or sites). However, in this 
report, genius loci is not limited to these aspects. Indeed, it can also include the nature of the 
facilities, the environment and the services within each community. These elements have an 
undeniable effect on how a community may be represented. 
In Fagence's paper, 'Genius Loci': A Catalyst For Planning Strategies For Small Rural 
Communities ( 1993), he remarks that not enough planners seek to maintain, preserve and enhance 
the community's spirit of place (Bruce and Whitla 47). The theory of genius loci is an important 
feature in the developmental process of any economic plan, and should be assessed through careful 
research within a community. 
A 'sense of community' is found in rural districts and this is the vital element to operating 
efficiently and surviving in a rural setting. Traditionally, services and facilities in rural areas were 
mainly for the benefit of the community surrounding them. Subsequently, communities have started 
to develop with tourism as a primary focus . However, economic developments have failed because 
they have not realized their community's true nature. When tourism is not around, what will sustain 
these developments? Searching for the genius loci and then maximizing it is the most fundamental 
aspect in community development since" ... [t]he less well defined the identity, the more likely is the 
community to be overpowered by unsympathetic outside influence." (qtd. in Bruce and Whitla 65). 
The genius loci is an attributing force to the quality of life (QOL) that one experiences in a 
community. Rural communities with a less favorable QOL may have a hard time recruiting talent 
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and therefore" ... must pay higher wages in order to attract the same quality workers." On the other 
hand, if communities have a higher perceived QOL, people are more likely to move there and will 
accept a lower salary (Myers 269). Recruitment and retention are difficult in many rural 
communities because the QOL is unattractive. 
In Myers's article Internal Monitoring of Quality of Life (1987) he illustrates the many 
advantages to internally monitoring a community's QOL: 
Exploitation of current quality-of-life assets without concern for the future may result in only 
short-term gains .. .If quality of life should decline in the future, not only will it be more difficult 
to retain recently recruited workers, but future competition for new firms and workers will also 
be impeded ... Therefore, it is clearly desirable to monitor the changing quality of life of a 
community. (275) 
D. Best Practices 
Economic development best practice literature offers a qualitative and quantitative assessment of 
past experiences. Best practices defined in this study are successful projects that utilize a 
community's assets, resources and overall situation. An abundance of information on previously 
used frameworks, structure and methods of development can be attained through best practice 
literature. The information is used mainly for evaluation; moreover, a previous "best fit" framework 
could be iterated as necessary to make a suitable structure for another rural community situation. 
Growth Management: An article by Thomas E. Marano, Staying Small by Thinking Big (2005), 
explains how smaller communities can employ frameworks that larger communities have been using 
for years to manage growth. Rural communities legitimately fear development because they do not 
have the budget or the human capital to control it. The framework that Marano suggests has four 
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elements and they are: a vision, a development plan, regulations and processes. He also explains that 
some communities have initiated some form of growth management, and therefore starting from the 
ground-up is not necessary. It may be easy to adopt a regulation and make modifications for specific 
application in another community. The article talks about the strategies that have been used in 
Portland, Oregon and Boulder, Colorado. 
The Vision: 
"Without [a vision] a community will react to as opposed to act to create positive development." 
(Marano 8) 
The Development Plan: 
A plan for development should be made in congruence with conservation limitations. This plan 
will examine the barriers, the resources and will outline a SWOT (Strengths, Weaknesses, 
Opportunities and Threats) analysis. Furthermore, objectives for the development will be created. In 
his article, Staying Small by Thinking Big, Marano identifies Sprague, Connecticut as a best practice 
scenario which used a similar plan with the same basic elements. Sprague is a community previously 
threatened with the opening of a new casino in a nearby town. In order to maintain Sprague's rural 
character, a committee devised a plan that provided housing for the new employees and captured 
some of the monetary gains flowing from the casino. Most importantly, it redirected some financial 
gains to create new development opportunities from the community's existing resources. 
Regulations and Processes: 
A community can construct a regulation that declares certain areas non-development areas and 
preserve them as heritage sites. An alternative to this is the limitation of development, rather than 
cessation of development. Impact fees extract money from developers according to the level of 
development. Design standards preserve the visual character of an area. Open space regulations 
protect areas abundant in natural resources. 
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While this article uses an American community as an example, Whistler and Banff are examples 
of Canadian communities that have had to employ growth management strategies in the past. 
Co-operative Development: Co-operatives are groups of people faced with common needs that 
combine their resources and capital in order to achieve these needs. 
Vital Economy is a company that implements industry cluster strategies for communities in 
Canada and other parts of the world. They reinvented the Washington State Clallam County's 
economic development strategy through focusing on sustainability. The best practice approach 
utilized by Clallam County, a remote rural community that was experiencing a dramatic economic 
decline, turned it into "an economic growth engine in four years (May 2000-Sept 2004)." (Knott 2) 
The Vital Economy methodology connects an integrated finance and funding strategy, an 
economic development plan and an entrepreneurial innovative approach. Frank Knott noted that all 
goals were measurable: "If you cannot measure it, you cannot manage it." The entrepreneurial-
based philosophy adopted by Vital Economy involved: 
1. Collaboration: Using emerging cluster strategies, 
2. Connectivity: Linking geographically remote resources, and 
3. Changed Spending: Increasing productivity and revenues will open new markets and 
expand opportunity. 
The Vital Economy first assessed the Clallam County's issues. Then, they examined the 
individual and group benefits of collaboration. With community support they devised solutions and 
services to address the issues along with a measurable implementation plan. 
Participants identified that a priority issue was the " ... lack of high speed and redundant 
telecommunication connectivity ... " (Knott 24) The government, business leaders, and 
communication companies collaborated to join two separate fiber optic networks. This created a 
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" ... high-speed shared-use network that could support and attract knowledge work & workers ... thus 
enabling Clallam County to compete effectively in the global economy" (Knott 24). 
Clallam County's economic cluster strategy was in its infancy. Subsequently, Clallam took a 
Vital Economy approach to all their economic development needs. As a result, annual wages 
increased by $326.6 million, 9310 new jobs were created, the average wage increased to $43,337, 
the unemployment rate decreased by 2% and there was a $667.8 million increase in the annual gross 
domestic product. These accomplishments occurred over a four year time span. Interestingly, there 
were several spin-off benefits, and the community exceeded their financial goals for 2007 (Knott 
19). 
E. Co-operatives 
Co-operatives are groups of people faced with common needs that ban their resources and capital 
in order to achieve these needs. Co-operatives especially work well in rural areas because these often 
are the communities that are most disadvantaged by size and isolation while the community 
members foster this relationship with their pride in ownership. Best Practices For Cooperative 
Development (NCRCD 1996) explains that cooperatives can: alleviate poverty; develop, retain & 
expand opportunities; and create innovative solutions. Co-operatives, profit or non-profit, can 
provide most products or services. (see Figure III.5) 
Co-operatives today " .. . exist in five major areas: agricultural marketing, consumer retail, 
workers', financial unions . .. and insurance." (qtd. in Gibson 5) 
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Figure 111.5 Co-operatives in Canada 
CO-OPERATIVES PLAY A POWERFUL ROLE 
IN CANADA'S ECONOMY 6 COMMUNITIES 
There are o er 9.2 co-operati \·es credit unions and 
caisse populaires in Canada , providing products and 
se ri~ees to over I 0 million Canadian . 
anadian co-operatives, cred.lt unions and ca isses 
p pulaires ha\·e comb·m d assets totaling $ 189 billio n. 
o-operati\•es, credit u njons and caisse populai res 
contributed over 76 million ·m 200 . in donations, 
sponsorships, and educational and othe r g;ranrs to 
the.lr communi ries. 
dose ro 100, 00 ·mdi •idual- vo lunteer their time on local 
co-op and credit un ion boards, committees and ta sk fo rces. 
The sun·ival mte of co-operaf1ve is hig;her than 
private secto r companies - in Quebec the di A.e r nee 
is 64 o after rears of operation compared with 36 
Source: http://www .coopscanada.coop/aboutcoop 
According to the Canadian Co-
operative Association there are seven 
principles of co-operatives: 
1. Voluntary and open membership 
2. Democratic member control 
3. Member economic participation 
4. Autonomous and independence 
5. Education, training and information 
6. Co-operation among co-operatives 
7. Concern for Community 
In his research paper, "The Role of Cooperatives in Community Economic Development," Ryan 
Gibson (2005) explains that a cooperative thrives when used with CED because both need 
community spirit and ownership to be successful. Gibson rationalizes the need for co-operatives in 
rural communities by noting that "since co-operatives are designed to service the needs of their 
members, they are less likely to cease operation in rural communities simply because the population 
base is decreasing." (qtd. in Gibson 5) 
F. Community Versus Local 
Second Growth (Markey et al. 2005), details the difference between the community economic 
development (CED) approach versus the local economic development (LED) approach. This book is 
based on a three year research project on the communities: Salmon Arm, 100 Mile House, Upper 
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St'at'imc and Bella Coola. It is an investigation into the capacity of CED and its contribution in 
successful rural areas. 
Local Economic Development: 
The LED strategy packages a community in such a way that it is favorable for outside investors 
and "growth is driven by the decisions of the market, as represented by individual entrepreneurs" 
(Markey et al. 116). This approach, according to Markey et al. (2005), can have many drawbacks 
such as losses due to overestimating the potential returns on business attraction, lack of desire to use 
community capital, little attention to genius loci and, in addition, it does not reduce the dependency 
of a community on externalities and market forces. 
LED and CED strategies are very similar however, LED creates growth through external forces. 
Community Economic Development: 
In the Government of BC website for Local Government Policy and Research, CED is described 
as the ... "creation of small-scale, often labor intensive rather than capital intensive, businesses and 
services, often run on a co-operative basis. The object is to provide useful goods and services and to 
provide employment, on the one hand, while earning just enough money to cover costs on the other 
hand" (http://www.cserv.gov.bc.ca/lgd). 
CED and co-operatives have a similar attribute; ownership for the people. The Canadian Co-
operative Association's website shows three ways cooperatives differ from businesses: 
A Different Purpose: The primary purpose is to meet the common needs of their members, not 
to maximize profit for shareholders. 
A Different Control Structure: Co-operatives have a "one-member/one-vote" system, not a "one-
vote-per-share" system. This is meant to ensure that people, not capital, control the organization. 
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A Different Allocation of Profit: A share of profits among their member-owners on the basis of 
how much they use the co-op. (http://www.coopscanada.coop) 
ACED approach enables common needs to be met through giving everyone a voice and a profit; 
whether it is monetary or psychological. 
The Forest Communities Research Team classified four indicators to determine community 
capacity. They are human, economic, social and ecological capital. (See Table III.4) 
Table III.4 Community Economic Development Success Factors 
Type of Capital 
Human 
Economic 
Social 
Ecological 
CED Suc:c:es.\ Facton: Indicator.\ o Community Ca acit 
.. 
.· 
Success Factors 
Skills 
Education and Trai ning 
Leadership 
Civic Engagement 
Entrepreneuri al Spirit 
Labor Force Indicators 
Economic Health 
Di versity 
Adaptability 
Heal th of Local Businesses 
Sustainability 
Informal Economic Activity 
Local Control 
Access to Capital 
Locati on/1 n frastructu re 
Service Amenities 
Sense of Community 
Community-based Organi zation 
Community participation, planning, and cooperation 
Ecosystem Health 
Nat'Ural Resources 
Commercial and Subsistence Harvesting 
Ecological Amenities 
Stewardship ', 
Source: Second Growth, 2005, 146 
Through " .. .incorporating the strengths and addressing the limitations of each approach leads to 
an integration of CED and LED as an appropriate framework for addressing community-based 
development" (qtd. in Markey et al. 118). 
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G. Economic Development Frameworks 
Designing Development Strategies in Small Towns (Pulver and Dodson 1992) highlights the 
universal goals of a community assessment. These goals are as follows. 
1. produce an illustration of the community in its current state, 
2. acknowledge the community in its economic and competitive state of affairs and finally, 
3. assess the capacity to exploit advantages and overcome issues (Pulver and Dodson 3). 
This universal method is recommended to be used as a framework for the study into all of the 
communities (Appendix C). Markey et al. outlines the success factors that should be assessed when 
identifying a community's capacity and also indicates what to expect as potential factors of success. 
(see Table ill.4) Success factors lie in the community's human, economic, social and ecological 
capacity ( 139). 
The Community Economic Analysis Manual (1996 Hustedde) is an instructional booklet that can 
be used to assess a community's economic status. Many of the elements are far too exhaustive for 
this study; however, it should be used when building aCED process. 
H. Summary 
The literature review is valuable to build comprehension about rural communities, community 
and local economic development, frameworks and cooperatives. Studies on economic development 
best practices create an opportunity to view communities that were once in distress and are now 
economically and socially thriving. 
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Chapter IV. Research Method 
A. Introduction 
The research was conducted using multiple methods. A general information gathering survey was 
sent to community representatives (Appendix A) . Four communities were contacted for a second 
survey to assess if the community had the capacity to build and maintain economic development 
initiatives. In addition to the surveys, Statistics Canada and various tourism websites provided an 
abundance of information about the community demographics and profiles. Finally, it was important 
to visit each of the four communities in order to observe the current state of economic development 
in the community as well as to speculate about possible developments. 
The primary objective of the research was to gather past and present economic development 
information on the eight communities which represent the north, south, east and west regions of the 
CRD (Appendix C). The secondary objective was to research best practices for rural economic 
development to review what strategies work and why. To further this research, rural communities 
and economic development in general are studied in detail. 
B. Limitations 
Limitations to this project include: time pressures, community representative availability, bias 
attitudes, accurate statistical research and boundaries. 
Time Pressures 
The eight communities evaluated in this study are spread out over an area of 80,262 square 
kilometers. Although only four of these communities participated in the concentrated survey which 
required a consultation, each of these communities are approximately 100 km outside of Williams 
Lake. 
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Community Representative Availability 
The community representatives were all very cooperative. The original plan included surveying 
approximately twelve communities. Unfortunately community representatives at four of the twelve 
communities' were not available. 
Bias Attitudes 
As with all surveys a bias attitude sometimes can not be avoided. The survey had a few open-
ended questions and sections to elaborate which encouraged freedom of expression. In this project, a 
bias expression did not influence the facts. 
Statistical Research 
Statistics Canada divides the CRD into electoral areas. There may be more than one town in an 
electoral area so the population for some of these communities is not quite accurate. Also, the 
statistical research acquired was dated back to year 2001. This information is already five years old. 
Boundaries 
Boundaries do not exist to differentiate where one community ends and another begins. The only 
established boundaries are those of the electoral areas (Appendix G). Another ambiguous perception 
occurs between community members and people outside a community. Some people feel that certain 
areas are not part of their community while others feel that they are. This was the case when 
discussing what communities were in the Interlakes. Various lakes and certain areas were excluded 
but this was detailed in the project. 
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C. Procedures and Research Designs 
Secondary Data 
The secondary research includes statistical data and informative facts on the communities. 
Furthermore, the literature review details information about economic development best practices, 
frameworks for development and collaboration/cooperatives. 
Basic Research 
The first step to the examination of economic development began with the dynamics of a rural 
community. The second step was the studies on economic development and how they interact with 
rural communities. Research on economic development best practices in rural settings proved to be 
invaluable. This information can be used to enrich current frameworks in similar situations. 
Statistical Data 
Community statistics were obtained from the Statistics Canada website - http://www.statcan.ca. 
Throughout this report statistics were used as background information about the community land 
size, population, economic base, private dwellings, sex, age, language and highest level of schooling. 
Statistics Canada also provided information about the CRD labor force, the industry, employment 
income and poverty line. 
A statistical database is the Rural and Small Town Analysis BuJJetin 
(http://www.statcan.ca/english/freepub/21-006-XIE/free.htm). This website is packed with detailed 
information about British Columbia rural community statistics in comparison with the rest of 
Canada. 
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Primary Data 
Interviews 
A preliminary open-ended survey was sent to community representatives m advance. This 
allowed them to answer questions on their own timeline and without pressures. When and if the 
community representative had time, a semi-structured personal interview was conducted. In two 
cases the survey was answered and submitted without a personal interview. 
Workshops 
Frank Knott's "Building a Sustainable Economic Development Roadmap for BC's Regional 
Economies" was an informative presentation about the importance of cooperatives. This was a two-
day workshop (October 25-26, 2005) in Prince George that examined the significance of 
benchmarking communities and creating regional cluster-based economic development strategies 
with a strong emphasis on building cooperatives. 
Phone Meetings 
A valuable conversation was held with Dr. Greg Halseth, a geography professor at the University 
of Northern BC. This conversation brought light to the types of questions that should be answered 
about a community before any economic development strategies should begin. Also discussed were 
the jurisdictional issues that communities may have to overcome or may never overcome in order to 
develop their visions or plans. Dr. Halseth noted that a community may have many visions and - -
plans; however they may not have the resources to back it up (human or natural). In conclusion, this 
conversation altered the scope of the project to its present form. The in-depth open-ended 
questionnaire was given to the most willing participants. This is discussed in the succeeding section. 
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Many undocumented conversations have been held with Dr. Elizabeth Croft of the University of 
Northern BC. In these exchanges a focused strategy toward the making of the questionnaire was 
narrowed down, the hypothesis has been speculated about and a plan of action has been discussed. 
Survey 
A passive survey was sent out to all communities involved for general background information 
on their state of economic development (Appendix A). A follow-up to a few selected communities 
was conducted to gain in-depth information about the community's capacity to handle any economic 
development (Appendix B). Finally, raw data has been tabulated in a form and is included to show 
the successfully cross-referenced results (Appendix D). The contact people used are the 
representatives of community clubs and Chambers of Commerce of the communities (Appendix C). 
Part one of the Community Needs Survey is fundamentally an information gathering tool about 
the communities. It was created with open-ended, ranking, yes/no, and "pick from an abundance of 
options" questions. The assembly of the types of questions was used in order to make it easier for the 
intended audience to answer. 
There are general questions which are meant to draw out the community characteristics while 
others ask for thought on the quality of the services or facilities. The initial open-ended questions 
are follow-ups to the aforementioned questions to obtain additional detail. The last four are asking 
specific questions about what economic development steps the community has taken to date, and 
how familiar they are about the current issues and about the CRD. 
Part two of the Community Needs Survey is intended for four communities: Horsefly, Lac Ia 
Hache, Alexis Creek and the Interlakes. The CRD is especially interested in a deeper exploration 
about these communities. Part one of the surveys will be sent out to all the communities but these 
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four will have an additional personal interview. The purpose of this survey is to understand what 
vision the community has, how they could implement that vision, what are their resources (human or 
natural) and finally, what they are able to do jurisdictionally. 
On January 30, 2006 the CRD management and board approved the survey for release. Darron 
Campbell of the CRD contacted the electoral officers for the areas A-L and notified each about the 
survey and research. During the weeks of February 5-12 the community representatives were 
contacted and the surveys were sent out. By the middle of March, eight completed surveys were 
returned, two personal interviews were conducted and two economic development capacity surveys 
were completed. 
D. Reliability and Validity of the Surveys 
Both of the surveys were sent to one community representative. For the majority of the surveys, a 
number of people worked together to answer one survey to the best of their knowledge on the topic. 
Bias responses could have occurred however, as this was an information gathering survey, character 
did not affect the basic facts. For the sake of this project, the representative chosen has a high 
community involvement, is genuinely concerned about the community's welfare and is educated 
about its resources and assets. 
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Chapter V. Research Results 
A. Introduction 
In late February 2006 a series of surveys were released to eight communities of the CRD. The 
surveys were then answered by the community economic development representative or a committee 
of individuals. These surveys were used to gather basic information about the community quality of 
life and plans toward future development. 
This study has identified the rural community' s characteristics, proposed goals, economic 
opportunities and barriers to economic development. Additionally, research identified the 
availability of goods and services (ranked from poor to excellent) and established an inventory of 
community resources. Lastly, the community members were asked to indicate what community 
assessments and economic development studies have been done in the past. 
B. The Cariboo Regional District 
The Cariboo Regional District (CRD) covers an area of 80,262 square kilometers and serves a 
population of approximately 65,659 people (http://www.cariboord.bc.ca). The eight communities in 
the study were Alexis Creek (Cariboo K), Canim Lake (Cariboo H), Horsefly (Cariboo F), Interlakes 
(Cariboo L), Kersley (Cariboo A), Lac La Hache (Cariboo G), McLeese Lake (Cariboo D) and 
Nazko (Cariboo I). There were four communities studied in-depth: Horsefly, Interlakes, Lac La 
Hache and Alexis Creek (Appendix G). The economic development status of the four communities 
eluded current knowledge therefore, these communities were chosen for closer analyses. 
Statistics Canada does not have an accurate representation of the number of people in each 
community. This is only an approximation of the number in each electoral area. Below is a 
description of population statistics in categories of male (see Figure V.2), female (see Figure V.2) 
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and total male and female residents (see Figure V.l ). Figure V.l demonstrates that within the 
electoral areas researched, 46% of the population is between the ages of 25-54. The second largest 
population base is age 5-14 ( 14%) and the third largest is age 55-64 (12% ). Specific to these 
communities, these statistics indicate there is currently a need for facilities for children and young 
adults. Also, there will be a great demand for services to assist the retiring population in the future. 
Figure V.l Total Population - CRD Areas Represented 
780 
o Age 0-4 o Age 5·14 o Age 15-19 Age 20-24 
• Age 25-44 o Age 45-54 • Age 55-64 o Age 65-7 4 
o Age 75-84 o Age 85 + 
Source: BC Stats 2001 Community Profiles 
The eight electoral areas have a total 
population of 28,430 residents. Many of the 
community representatives stated a preference 
for the lifestyle within a rural community, and 
they believed other community members 
shared the same view. All of the communities 
have access to a winter and summer 
recreational outdoor playground and are close 
to many of the major CRD industries of 
employment (ranching, farming, forestry and 
mining). 
Therefore, almost fifty percent of the population base aged 25-54 may live m the rural 
community for the relaxed lifestyle while enjoying employment within the CRD. 
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Figure V.2 Male Population - CRD Areas Represented 
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Figure V.3 Female Population - CRD Areas Represented 
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C. Communities of the CRD 
Alexis Creek ( Cariboo K) 
The population of Electoral Area K in 2001 totaled six hundred and seventy-four, a decrease of 
19.9% from the 1996 census. The land area covers 13,646.28 square kilometers and is located 114 
kilometers west of Williams Lake, BC on Highway 20. 
The rural community of Alexis Creek has a total population of three hundred and seventeen 
people. The area supports an RCMP detachment, an elementary school, the Chilcotin Forest District 
office and some highway businesses. Residences and ranches surround the area. Lee's corner, 
approximately fifteen kilometers east of Alexis Creek, hosts a general store equipped with a post 
office, laundromat, snack bar and a motel. 
Fishing, kayaking, rafting, hiking and sightseeing are some of the outdoor events in this region 
(http://www.britishcolumbia.com). Three large Indian Bands are in proximity of this rural 
community. 
Canim Lake (Cariboo H) 
The population of Electoral Area A was two thousand four hundred and twenty-five in 2001, 
which declined 13% from 1996. The land area is 2711 square kilometers. Canim Lake, surrounded 
by forest area and lakes, is located on Canim Lake Road, 35 km northeast of 100 Mile House, BC. 
The Canim Lake area is located within the traditional territory of the Canim Lake Indian Band. 
Canim Lake itself has a population of two hundred and forty-seven people. 
There are many resorts and B&Bs (bed and breakfasts) bordering this large lake to accommodate 
tourists. This area is commonly used for outdoor activities such as hiking, lake activities, 
backcountry skiing, cross country skiing and other winter sports (http://www.britishcolumbia.com). 
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Horsefly (Cariboo F) 
The population in 2001 of electoral area F was four thousand nine hundred and sixty three, a 
7.3% increase from 1996. Horsefly is located sixty kilometers east of 150 Mile House, British 
Columbia. Horsefly is a historic site of the 1859 Cariboo Gold Rush Trail. Today, Horsefly is "a 
forestry centre and the gateway to . . . camping, hiking and fishing in the surrounding area." 
(http://www .britishcol umbia.com) 
The Cariboo Mountains surround Horsefly and Horsefly Lake. The Horsefly Lake Provincial 
Park is a tourist destination for fi shing, camping and swimming. Horsefly River is also a common 
place for fishing, rafting, kayaking and river boating. Horsefly Falls and the Abbott Lake Trail are 
notorious for beautiful hiking trails. In the winter the community has access to cross-country ski 
trails and a large wilderness snowmobile park. 
Interlakes (Cariboo L) 
In 2001 the population for the electoral areaL (land area of 1161 square km) was four thousand 
two hundred and forty four, a 3.4% decline from 1996. The community representative answering the 
survey specified that the Interlakes include: Lac Des Roche, Eagan Lake, Machette Lake, Crystal 
Lake, Bridge Lake, Roe, Sheridan Lake, Fawn Lake, Deka Lake, Sulphurous Lake, Hathaway Lake 
and Higgins Lake. Other communities and lakes, according to the representative, are not considered 
the "Interlakes." 
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Figure V.4 Interlakes Map The Interlakes is located in the South Cariboo on 
the "fishing highway" (Highway 24). This highway 
connects the highways 97 and 5 (Little Fort). This 
highway is" ... aptly named the "Fishing Highway" as 
anglers can access over a hundred lakes, making this 
one of the best fishing spots in British Columbia" 
(http://www.southcaribootourism.com). 
In the Interlakes area, there is a general store, a building supply store, a pub, many lakeside 
resorts, B&Bs and various other specialty shops. Although the Interlakes are well known for fishing, 
people can enjoy hiking, horseback riding, cross country skiing and snowmobiling as well. 
Kersley (Cariboo A) 
In 2001 the population of Electoral Area A was six thousand four hundred and twenty-eight 
people, a 2% decline from 1996. The community of Kersley is located 15 kilometers south of 
Quesnel. Kersley itself has a population of two thousand residents. The community of Kersley built 
the Kersley Recreation Center through a great number of devoted volunteers. This facility has an 
arena, a community hall, outdoor tennis court, squash/racquetball court, weight room, meeting room, 
park, ceramic art building and a softball diamond (http://www. cariboord.bc.ca). 
Lac La Hache (Cariboo G) 
The community of Lac La Hache is approximately 30 km north of 100 Mile along Highway 97. 
Within the community there is an arena, satellite post office, elementary school, community hall, 
seniors centre, volunteer fire department, and general store. Within town limits, there are restaurants, 
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gas stations, a museum, a provincial park and other small businesses. As well, there is an abundance 
of resorts, fishing lodges, guest ranches and vacation homes. The Mt.Timothy ski hill is located just 
outside of Lac La Hache. 
Tourists and vacationers can boat, swim, water-ski and golf in and around town. In the winter 
cross-country and downhill ski areas are well maintained. Snowmobilers have access to a scenic 
touring trail and Lac La Hache takes pride m its "NHL size" skating arena 
(http://www.britishcolumbia.com). 
McLeese Lake (Cariboo D) 
McLeese Lake has a population of three hundred people and is located adjacent to Highway 97, 
twenty-seven miles north of Williams Lake. Within McLeese Lake there are gas stations, a post 
office, a general store, a pub, campgrounds, motels and a cafe. Fishing, skating, hockey, cross-
country skiing, snowmobiling and hiking are among the many outdoor adventures found in this area. 
Encircled by lakes and rivers, McLeese Lake has several scenic places to camp with access to 
recreational activities. The Gibralter and the Mount Polley mines are located near this vicinity. 
Nazko (Cariboo I) 
The population of Electoral Area I increased 2.7% from 1996 to 2001. In 2001 the population 
was one thousand seven hundred and seventy-three people. Located I 00 kilometers west of Quesnel 
on the Nazko highway, the Nazko Valley is located within a traditional First Nations territory (the 
Carrier First Nations). 
The Nazko area was initially traversed by fur traders and gold seekers; however, the first 
permanent homesteader was Ben Franklin in 1903. This area is rich in First Nations and ranching 
culture. There is a variety of services and accommodations. 
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D. Survey Part One - Results 
The communities of the CRD were given a general information-gathering survey (Appendix A) to 
complete. The results from thi s survey are di splayed below and where applicable, percentages are 
rounded up. 
The first section of the analysis illustrates how the respondents rated the goods and services in 
their community. In some areas this approach was not applicable because the goods or services 
simply did not exist in the community. 
Community Ratings 
Schools 
The eight communities rated the quality of schools in their area. The result of the opinion survey 
demonstrated an exact divi sion between poor (25%), average (25%), good (25%) and excellent 
(25%). 
Figure V.S Community Rating: Fire Protection 
Poor 
50% 
Good 
37.5% 
Not 
Applicable 
12.5% 
I I 
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Fire Protection 
The communities rated the quality of fire protection. Fifty percent felt this service was poor while 
thirty eight percent felt their community fire protection was good. Twelve and a half percent of the 
results are not applicable as they do not have fire protection service available in their community 
(see Figure V.5). 
Health and Medical Services 
In twelve and a half percent of the communities, health and medical services are not available 
(and ranked not applicable). The highest rating of health and medical services was average (50%) 
while the remaining communities rated this service as poor (see Figure V.6) . 
Figure V.7 Community Rating: Professional Services 
Poor 
50% 
Average 
37.5% 
Not 
Applicable 
12.5% 
Professional Services 
Figure V.8 Community Rating: 
Grocery Shopping Facilities 
Poor Average 
37.5% 37.5% 
In one community, professional services were not available (12.5% - not applicable). Half of the 
communities felt as though their professional services were poor and thirty seven and a half percent 
felt as though this service was average (Figure V.7). 
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Grocery Shopping Facilities 
Grocery shopping facilities were ranked. Most ranked the grocery shopping in the communities 
average or worse; average and poor rankings tied at 37.5% each. Twenty-five percent of the 
representatives rated the shopping facilities as good (Figure V.8). 
Figure V.9 Community Rating: 
Indoor Summer Recreation Facilities 
Poor 
50% 
Good 
37.5% 
Average 
12.5°/o 
Indoor and Outdoor Summer Recreation Facilities 
Figure V.lO Community Rating: 
Outdoor Summer Recreation Facilities 
Good 
50% 
Excellent Average 
25% 25% 
The indoor summer recreation facilities were rated as poor by 50% of the respondents. The 
facilities were ranked as good by 37.5% and 12.5% gave an average rating. While fifty percent of the 
respondents rated the outdoor summer recreation facilities as good, the remaining fifty percent 
ranked recreation facilities average or excellent. Overall, this was a good rating for the outdoor 
summer facilities (see Figures V.9 and V. lO) 
Indoor and Outdoor Winter Recreation Facilities 
Fifty percent of the respondents rated the indoor winter recreation facilities as good. The 
remaining respondents tied at twenty-five percent each between average and poor (see Figure V.ll ). 
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The outdoor winter recreation facilities were mainly perceived as good (37.5%). Twenty-five 
percent rated the facilities as excellent and twenty-five percent as poor. The remaining respondents 
(12.5%) rated their facilities as average (see Figure V.12). 
Figure V.ll Community Rating: 
Indoor Winter Recreation Facilities 
Good 
50% 
Average 
25% 
Poor 
25% 
Community Access to Wilderness Areas 
Figure V.12 Community Rating: 
Outdoor Winter Recreation Facilities 
This survey question expressed the community's appreciation for their wilderness area 
accessibility. Twenty-five percent of the respondents answered that the accessibility is good while 
the remaining seventy-five percent feel that it is excellent. Most of the CRD rural areas are 
surrounded by forests, lakes and rivers. Therefore, to many in the CRD, the wilderness is in their 
backyards. 
Public Facilities/Services 
All of the communities except for one wrote that there were public facilities or services that 
should be made available in their areas. One respondent felt that there should be public facilities and 
a service made available, however, they did not know what was possible. The answer was an 
indication that the respondent was not willing to dismiss the opportunity. 
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The public facilities or serv ices identified ranged from community recreation events such as 
scouts and baseball to larger services (i.e. fire emergency center). Some of the other respondents 
wanted tourism opportunities (parks, hotels/B&Bs/motels, RV parks) and basic services (fire 
protection, schools, health clinics, gas stations). 
Community Qualities/Characteristics 
Six qualities were ranked in order of importance to the community. The quality that was 
identified to be the most important on average to all communities was Rural Character. This was 
identified by half the communities to be the most important characteristic. One community thought 
that it was the second most important characteristic while the other three responses varied 
throughout the spectrum from third to fourth. 
A Friendly Atmosphere averaged second, Scenic Beauty third and Community Spirit fourth. 
Relaxed Lifestyle came in fifth while a Secure Safe Feeling was last. 
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Goals 
Table V.l Community Goals 
GOAL Strongly Agree Neutral Disagree Strongly NA 
Agree Disagree 
Stay the same 13% 38% 38% 13% 
Expand and grow existing businesses 13% 75% 13% 
Attract businesses 13% 88% 
Assist entrepreneurs and start ups 25% 63% 13% 
Expand recreation facil ities 25% 63% 13% 
Develop new forestry-oriented activities 13% 63% 13% 13% 
Attract more seasonal res idents 13% 50% 13% 25% 
Promote larger industry-oriented businesses 13% 38% 13% 25% 13% 
Revitalize the town 25% 38% 13% 25% 
Improve access to natural areas 13% 38% 38% 13% 
Provide employment 38% 63% 
Build a cooperative with other communities in 38% 25% 25% 13% 
the Cariboo Chilcotin Region 
Create more tourism opportunities in the 50% 50% 
community 
Develop value-added sustainability within the 25% 63% 13% 
forestry sector 
Diversify the economy 25% 63% 13% 
Assist firms to develop exports 25% 13% 63% 
The main goals identified as top priorities of the communities were to : 
I. Develop value added sustainability in forestry sector 
2. Provide employment (for younger families as well) 
3. Attract seasonal (and fulltime) residents 
4. Revitalize the town 
5. Create more touri sm in the community, and 
6. Expand recreational facilities and improve access to areas (mountain biking trails). 
- 40 -
© Crystal Verhaeghe, MBA Program, Uni versity of Northern BC 
Community Assets and Resources I Economic Opportunities 
Table V.2 Community Assets and Resources I Economic Opportunities 
Canim Lake 
Assets and Resources 
Lakes (fishing & boating) 
Snowmobile/cross-country ski areas 
Rural Setting & Friendly Atmosphere 
Hiking & Camping Areas 
Four Distinct Seasons 
Economic Opportunities 
Resorts 
General Store 
McLeese Lake 
Assets and Resources 
Recreation Facilities 
Hunting 
Fishing 
Lake 
Accommodation 
Assets and Resources 
Location 
Good Water 
Reputation 
Good School 
People Work Together 
Kersley 
Economic Opportunities 
Tourism 
Recreation 
Retirement 
Economic Opportunities 
no answer 
Specified: "Kersley is not an 
economic development area" 
Nazko 
Assets and Resources 
Community Center/School 
Library 
Band Hall 
Marmot Lake Park 
People 
Forestry 
Mining 
Tourism- nature opportunities 
Ranching 
School 
Red Cross 
Store and Post Office 
Community Club and Grounds 
RCMP 
Economic Opportunities 
Forestry 
Education 
Tourism 
Mining 
Ranching 
Government 
Ranching 
Forestry 
lnterlakes Lac Ia Hache 
Assets and Resources 
Tourism 
Fishing 
Wildlife 
Ranching 
Forestry 
Economic Opportunities 
Opportunity for an economic 
development office or 
committee 
Possible medical facilities 
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Economic Opportunities 
Specified: "Not sure what 
could be possible" 
Barriers to Economic Development 
Figure V.13 Barriers to Economic Development 
Lack of Job Opportunities 
Lack of Political Support 
Lack of Capital Funding 
Distance Major Markets 
~~~f,' '13.89% ~!<,,, )}""'ftl~ ' • 
13.89% 
Declining Market Due to Loss of 1========;----' 
Population 
Lack of Volunteers, Support Staff 
Central Business District 
Authority Ourisdictional) issues 
Citizen Opposition 
The respondents were asked to identify 
the barrier to economic development in 
their specific community. The majority 
answered that there were a lack of job 
opportunities (16.67%). Lack of political 
support, lack of capital funding and the 
distance to major markets were tied for 
second (13.39%). A declining market due 
to loss of population (11.11 %) with a lack 
of volunteers and support staff (11.11 %) 
were also identified as obstructive in 
economic development. 
The remaining perceived barriers were the central business district (8.33% ), authority issues and 
citizen opposition (5 .56%) (see Figure V.l3). 
The survey polled whether or not communities had strategies in place to address the foremost 
barriers to economic development indicated above. Twenty-five percent of the communities 
answered yes, fifty percent of the communities said no and the last twenty-five percent wrote that 
they did not know. Some of the strategies to overcome economic development barriers were: to hold 
community meetings, to perform information campaigns and brainstorming sessions, to recruit 
volunteers, and to work with the CRD. 
Fifty percent of the communities have done community assessments, economic development 
strategies, SWOT analysis or other studies in the past ten years while the remaining fifty percent 
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have not done any. One community did not feel as though it was a necessity to have an economic 
development strategy yet. Another community did not have the human resources to support such 
studies. The studies were: economic development strategy by Forest Renewal BC, a community 
needs survey and a Board of Trade economic development strategy. Currently, one community is in 
the process of drafting a development strategy. 
Government Funding 
Seven of the communities have applied for government funding programs to assist with 
community development in the past. The eighth community is currently in the process of applying 
for taxation grants but did not apply for any other source of government funding. The CRD Grants 
for Assistance is the most popular of all the funding choices. The second most popular is the 
Northern Development Initiative Trust Fund. The most common reason to apply for funding was the 
need for financial aid while repairing community halls. 
Figure V.14 Government Funding 
Olyrrpic Paralynic Live Site 
6% 
Galling Grants 
6% 
Northern Developrrent Initiative 
Trust 
25% 
Taxation 
6% 
Land 2010 Live Site 
6% 6% 
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E. Survey Part Two Results 
Interlakes: Roe Lake District Recreation Commission 
The Roe Lake District Recreation Commission has an objective that is like many other 
community associations. The objective is to organize functions for the members of the community. 
The Interlakes hosts a rodeo, a summer market, winter fun-ball tournament, baseball tournament, a 
Christmas craft fair and three dances per year. The hall is rented for all the events, meeting, dances, 
weddings and funerals. 
The community has had success in many of these hosted events. The rodeo has been held 
annually for fifteen years. The corner summer market has been operating for five years. The local 
pub has been open for two and a half years. A large strip mall is located beside the highway which 
has a number of businesses and a building supply store. Although there is a venue, the strip mall still 
has availability for other businesses. 
The biggest barriers to economic development are the: 
I. absence of economic development organization, 
2. absence of a draw to entice young families to move or stay, and 
3. necessity for a personal lifestyle choice if living in the Interlakes community. 
In other words, people move into this community to retire, not to start economic development. 
The local pub is one example. The local pub is open seven days a week in the summer. The 
abundance of tourists that filter through the community keeps this establishment busy. People are 
drawn to the Interlakes because it is a well known fishing area or they may be simply traveling the 
highway from Barrier to I 00 Mile House (Highway 24). However, in the winter, the pub has 
-44-
©Crystal Verhaeghe, MBA Program, University of Northern BC 
difficulty staying open three days a week. In the winter, there is less of a draw to the community. 
Unless the economic development favors businesses that provide the staples of daily living, 
endeavors to assist the development in many communities may not be successful. 
The Bridge Lake School has been threatened with closure. At this time there is approximately 
thirty-six kids enrolled and this number may continue to decrease as the families get older and if 
young families do not move to the area. 
The Dekal Lake fire department is CRD funded and certified. In the opinion of the community 
representative, this fire department is kept in excellent order. The other fire departments (Sulpherous 
Lake, Higgins and Interlakes) are all volunteer fire departments with older equipment and facilities. 
In the Community Needs Assessment Survey - Part One, the Interlakes did not agree that a goal 
of the community would be to build a cooperative. The representative did not see an advantage to a 
cooperative with other communities because they feel their needs are uniquely different than the 
other communities in the CRD. Although skeptical toward economic development, they still believe 
the community needs to grow. 
An active dialogue with community members identified a future economic development 
opportunity. If a proper demographic study was conducted for the area, the results may show the 
need for health care attendants who house clean, cook meals, do laundry and at the same time visit 
with the homeowner for a couple of hours. The nearest medical facilities are approximately forty-
five minutes away and the health care attendant could drive the client to a medical facility as well. 
Demographically, there may be a need for this in the future and the residents may have the 
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disposable income to support it. Presently, Bridge Lake offers a "meals-on-wheels" service but it 
does not pursue any other avenues of service. 
Conversely, the community representative felt that the community itself did not have a sense of 
vision for economic development. Thus, an organization devoted to economic development 
involving all of the business sectors, the community organizations and the Interlakes residents could 
be beneficial. A representative from one community stated that there may not be a willingness or a 
need for the community to come together for economic development. However, this opinion 
contrasts with a later statement, "the community needs to grow." There may be a necessity for 
economic development, even if the community is reluctant to embrace the concept. 
The community has many resources such as tourism, fishing, wildlife, ranching and forestry that 
could be expanded into economic development opportunities. Not only does the rural community 
have many resources, it has the jurisdiction to move these developments into place. 
Lac La Hache: Lac La Hache Community Club 
Lac La Hache is a community located fifteen minutes outside of 100 Mile House, BC. Many of 
the community members work at I 00 Mile House although there are a number of small businesses 
inside the community. 
Like the Roe Lakes District Recreation Commission, the Lac La Hache Community Club's 
objective is to facilitate the community social events. The Lac La Hache residents have had many 
successes and community support is evident. For the majority of these successes, they were 
community members volunteering their time on a non-paid basis. 
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Rolf's Memorial Arena is an example where the residents worked to move the arena themselves 
from Williams Lake. They set it up and it is now a fully functioning "NHL size" hockey arena. The 
residents take great pride in this arena. 
Many of volunteer hours are devoted to the maintenance of the diamond fields, the Lac La Hache 
historic society and the community club. 
There are many barriers in this community. There is a lack of human resources. At the present 
time there is not enough of a job base to keep young people employed. In addition the community 
does not have enough of a draw to attract young people. Lac La Hache is not really a fringe 
community but all of the main resources can be attained from 100 Mile House (medical services and 
shopping.) 
The Lac La Hache Community Association relies on the Area G representative to notify them 
about economic development funding opportunities. When asked how the community would create a 
vision or move it into place the answer was that they did not have any governance. At the current 
time, all their amenities were supplied and their Electoral Area representative informs them of issues 
concerning the community and development. When an opportunity does arrive, the community has a 
proven track record of collaborating to attain their goals. 
Lac La Hache applied for funding through the Northern Development Initiative Trust Fund. They 
were approved for funding to fix their community hall. At the present time this project is at a stand 
still. The funding was conditional and the community was required to put down the initial funding. 
The community does not have any funds for the initial down payment. 
The community of Lac La Hache has a diverse recreation base (lakeshore, hockey, cross-country 
skiing & downhill skiing, snowmobile trails, horseback trails). It is a draw for retirees to move to 
and tourists to visit. The community has lots of land, power and water and is an attractive area for 
development. 
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Horsefly: Horsefly District Board of Trade 
Horsefly is located approximately sixty kilometers east of 150 Mile House, BC. Horsefly is 
nestled in a remote setting and it is not known as a tourist destination place. As Horsefly is located 
off of the highway away from any larger centers, people normally travel specifically to get to it. The 
lifestyle at Horsefly is relaxed and inviting. 
The community representative said they would like to see a benefit from the timber resources. 
Right now, most of the jobs and benefits go to corporations in Williams Lake. The community has 
interest in the forest sector with regards to diversity and value added projects. The problem is that 
the community members do not have access to the wood. However, the community representative 
feels that the community is able to come together to put the above vision into place. 
The community resources are people, natural resources and tourism opportunities. Horsefly has 
an educational site with fish spawning grounds. In the summer of 2005 a new market was started to 
celebrate Horsefly. Many local artists came to sell their products. At the end of each day they 
featured a Pow Wow by the local First Nations. 
Within Horsefly there are many businesses which include a pub, restaurant, general store, realty 
office, salon, and gas station. Surrounding the area are ranches, Bed & Breakfasts and motels. A 
river runs through the small community adding to its charm. 
When asked if the community felt that it had the jurisdiction to implement their vision, the 
community representative thought no. The community is not official and therefore there is very little 
representation. 
The community is proud of forming their own fire department, they have strong service groups, a 
great community atmosphere and there is a supportive environment with a Jot of help from one 
another. 
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Alexis Creek: Alexis Creek Community Club 
Alexis Creek is located 114 km west of Williams Lake on the Highway 20 en route to Bella 
Coola. The community service sector is slowly declining and most available road side facilities have 
been bought for storage or other reasons. 
The Alexis Creek Community Club does not have a VISion toward economic development. 
However, if a vision was created a community meeting would be the best way to move it into place. 
Large changes that affect the community have attracted the resident's attention and brought them 
together. The representative feels that if there were big changes, the community would be able to 
come together to make them happen and they have the jurisdiction to do the changes. 
The resources of the community are the School, store/post office, Red Cross, RCMP, Interior 
Roads, forest service, restaurant and tire shop. All of the noted resources are service facilities. 
The community has had many successes. They have created a sewer system, paved some of their 
roads, and built a community hall and grounds. The school ground, forest service, and government 
housing are also considered successes to the community. 
This community is the main thoroughfare to Bella Coola, BC. The Alexis Creek community is 
surrounded by fishing and hunting access points. There are three large First Nation bands 
neighboring the area. In addition, ranches and B&B's are located in the region. Alexis Creek could 
become a large shopping area to service travelers and residents. People would not have to travel to 
larger urban centers to shop all of the time. 
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Chapter VI. Analysis 
Goods and Services 
The community representatives had an opportunity to rank the quality of goods and services in 
their community. The majority of the goods and services were rated good and poor (60%). Average 
was the second popular choice (24%) but the least amount of respondents rated their goods/services 
as excellent ( 15% ). This indicates that there is a need for some service improvements in the 
community. (see Figure VI.t ). There were a number of not applicable responses. Alexis Creek does 
not have fire protection (N/ A) and the Interlakes does not have health, medical or professional 
services (N/ A). 
Figure VI.l Quality of Life Indication 
25% 
LENT 
15% 
The goods and services are rated overall: 
Fire Protection -7 Poor 
Health and Medical Services -7 Average 
Professional Services -7 Poor 
Grocery Shopping Facilities -7 Average/Poor 
Indoor Summer Recreation Facilities -7 Poor 
Outdoor Summer Recreation Facilities -7 Good 
Indoor Winter Recreation Facilities -7 Good 
Outdoor Winter Recreation Facilities -7 Good 
Seventy-five percent of the communities stated that the access to the wilderness areas was 
excellent and the remaining twenty-five percent expressed the access to be good. This is obviously 
one common characteristic that all the communities of the CRD have to benefit from. Whether this is 
turned into an opportunity or not is up to the communities. In fact, this represented half of the 
"excellent" service rating. The two other communities are located in the middle of wilderness as 
well, however, the trails may not be properly laid out or the access roads may be poor. 
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Lac La Hache and Horsefly were similar in many of their responses. They both feel that they 
have excellent outdoor winter recreation facilities and they have excellent outdoor summer 
recreation facilities. These were the only two communities that answered excellent to these facilities. 
However, both mentioned that their indoor summer recreation facilities were poor because these are 
underdeveloped. Lac La Hache has devoted its time to the outdoor facilities and not the other way 
around. Horsefly has a school gym and that is all that it has for an indoor facility. There may not be 
a need for these facilities in the winter because most people enjoy the outdoors in these 
communities; that is why they live there. 
Kersley, McLeese Lake and the lnterlakes had many of responses in common as well. They all 
felt as though they had good indoor and outdoor summer recreation facilities and good indoor winter 
recreation facilities. Kersley and Mcleese Lake stated that they felt their health and medical services 
were average while Interlakes does not have health and medical services and rated this as not 
applicable. Kersley spent a lot of volunteer time and capital on their community center. 
The three main services that were considered poor were indoor summer recreation facilities, 
professional services and fire protection. Health/medical and grocery facilities came in at a close 
second. The reason that 'indoor summer recreation facilities' is rated poorly is probably because this 
service does not exist in most communities. For the most part, this facility is probably a school or a 
community center because of the lack of capital it takes to introduce a new infrastructure. 
Professional and health/medical services are likely to be rated poorly in rural communities because 
most professionals move to urban centers to earn more income. Doctors travel out to some 
communities in the CRD to provide health services in the form of a clinic one day every second 
week. If a professional service was located in these rural regions it would not have enough business 
to keep it running on a full time basis. 
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Fire protection IS a key asset to rural areas. Half of the respondents answered that their fire 
protection services were poor. This service should be made adequate to give residents a sense of 
security. 
The rating scale indicated that there are many aspects to these communities quality of life that 
could be improved and in some cases, put into practice. For instance, all but one community thought 
that there should be public facilities or services made available. Some of these services were needs 
based and others were related to lifestyle. Alexis Creek on the other hand is in need for basic 
services such as gas stations and lodging. 
Goals of the Community 
The majority of people agreed with the goals while there were only a few deviations. The areas 
that most people disagreed to were to: Stay the Same; Promote Larger Industry-Oriented Businesses; 
and Attract More Seasonal Residents. 
Figure VI.2 Goals 
3 
2 
Strongly Agree 
- Stay the sarre 
Attract businesses 
- Expand recreation facilities 
Attract rrore seasonal residents 
-Rev~alizethetown 
- Provide errployrrent 
Agree 
- Create rrore tourism opportunities in the comrunity 
[);versify the econom; 
Neutral Disagree Strongly Disagree 
Expand and grow existing businesses 
Ass ist entrepreneurs and start ups 
- Develop new forestry·oriented activities 
- Prorrote larger industry-oriented businesses 
- hprove access to natural areas 
NA 
- Build a cooperative with other comrunities in the Carboo Olilcotin Region 
- Develop value-added sustainabil~ w ~hin the forestry sector 
- Assist firrTS to develop exports 
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This section of the survey reveals that the community climate welcomes economic development 
to build diversity, to increase tourism and to provide employment. The climate for business in the 
rural areas of the CRD is very friendly. The respondents agreed that the goals should be to expand 
and grow existing businesses, attract new businesses, and to assist entrepreneurs and start-ups. In 
addition, the respondents agreed that a main goal should be to provide employment. (see Table VI.l) 
The communities support the various economic development opportunities such as diversify the 
economy and create more tourism. The majority of the respondents agree that there could be benefit 
to revitalizing the town and improving the current facilities and access to the natural areas. 
Attracting seasonal residents was negatively viewed; however, the respondents did write that they 
would prefer to attract more full-time residents instead. The goal with the most inconsistency was 
the goal to promote larger industry-oriented businesses. A few of the respondents did note that as 
long as the larger industry businesses did not ruin the community's quality of life (noise, pollution, 
unattractive building) they would not be opposed to this. 
This section indicates that the community is open to economic development and is concerned for 
the residents of the community. It also shows that the community is not strongly opposed to an 
economic development movement. 
Table Vl.l Goals and Nature of Community Situation 
Goals and Nature of Attitude 
Situation 
Business Climate ~ + __j Friendly Quality of Life + Needs 
~ 
Improvement 
Build EC DEV (Build L + Agree Diversity, Tourism) 
Employment Support + Concern for 
f---· 
employees 
Assist in Exports + I Neutral 
Build Forestry + Strongly 
Oriented Activities 
r---
Support 
Promote LED 
1--- + Unsure 
Build Cooperative + Agree 
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Assets and Resources 
The assets and resources that each community acknowledged are diverse (see Table V.2). There 
is some overlap in what the community's feel are their assets and resources. Most can identify their 
assets as the accessibility of outdoor recreations and resorts. Other communities answered this 
question to mean what services they have and have noted that community halls, schools, and other 
facilities/services were their resources. This shows a diverse attitude toward the composition of the 
community. For many of the communities, they associate their assets with a softer side where the 
quality of life is the most important aspect. The other community's feel that the most important 
assets is the industry that it is surrounded by (forestry, mining and ranching). 
Various economic opportunities expressed. They were in the categories of tourism, recreation, 
development, value-added and quality of life. 
-54-
© Crystal Verhaeghe, MBA Program, University of Northern BC 
Chapter VII. Conclusion 
This project was devised to obtain an indication of the Cariboo Regional District rural 
community's economic development capacity. Overall the CRD is very open to economic 
development. The communities have a friendly business climate and they support new businesses, 
existing businesses and entrepreneurs. The majority of the communities do not want to stay the same 
and this presents a welcoming atmosphere for development. The communities were also not opposed 
to the idea of assisting businesses with exports. This is beneficial to the existing businesses m 
agriculture, fishing, energy, forestry etc. This could also open up new opportunities. 
A. The Communities 
The survey results contained some interesting information about each of the communities. 
A demographic study conducted for the Interlakes could identify the age and income of the 
current residents. The community representative believes the Interlakes is a retirement destination to 
many and therefore the need for medical services/ drivers, cleaning, etc. would be welcomed and a 
necessity soon. However, right now there is a lack of volunteers to initiate it or any other economic 
development opportunity. The residents are retirees but not necessarily entrepreneurs. 
In Lac La Hache, there is a lack of a job base to keep young people employed. It is a fringe 
community so they draw off of I 00 Mile house's resources. They have received funding from NDI 
however, they can not make the down payment which was contractual to receiving the money to 
renovate their community hall. 
The Horsefly community is interested in the forest sector but at the present time the Williams 
Lake Corporations benefit from their natural resources. This community is proud of building many 
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of it's own services and facilities. This increases their quality of life. The community is however 
forty-five minutes off the main highway. The community needs a draw for tourism. People need 
more of a reason to go there. 
The Alexis Creek community service sector is slowly declining and most available road side 
facilities have been bought for storage or other reasons. Unlike the other communities it needs the 
necessities for quality of life- gas stations, motels, restaurants. 
All of the communities have common characteristics but are equally diverse and at different 
stages of economic development. 
B. Objectives Revisited 
Build awareness to the necessity of economic development: 
Within each community there is a necessity for economic development. Many of the communities 
are losing businesses or just getting by and they need business to keep them on the map, draw people 
to the area and to keep them there. 
Cultivate awareness about co-operatives and benefits of sharing resources: 
Seven out of eight communities are in favor of cooperatives. Therefore, with the aid of one 
central body, the CRD, an operation like this could be initiated and maintained. What it needs is a 
meeting of the minds through cross-community focus groups and meetings. 
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Find the genius loci in each community: 
In order to find the genius loci of each community there will need to be further research. This is 
something community members can better explain for their own community since they live there. 
The majority of communities found "rural character" to be one of the most important characteristics 
of their community. So, the genius loci is important to them, and an economic development process 
will be supported more so, if it reflects their genius loci. 
General information on the economic development status of the communities in the CRD: 
The communities differ. Of the last four communities, Alexis Creek seems most in need of 
economic development and most excited while welcoming about it. They were open to note all of 
the amenities that they need, that they want and their major barriers. 
Lac La Hache and Interlakes made it clear that their main objective was to coordinate community 
events. The remaining three (Horsefly, Lac La Hache and Interlakes) are open to economic 
development but not necessarily as much in need as Alexis Creek. Therefore, their attitude toward 
thi s subject was not as eager. 
Assess communities economic development funding opportunities: 
The majority of communities are taking advantage of the funding opportunities or at least aware 
of them. 
Quality of goods and services, Barriers encountered & Determining the evaluations: 
If services or facilities are not in a community or are not well perceived, people will spend their 
money elsewhere. 
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C. Co-operatives 
There is an economic development benefit to collaborate between the communities by means of co-
operatives and only one community did not see the benefit of this. The many communities had 
different answers about what they felt their assets and resources were. This is beneficial in a 
cooperative because what one community lacks, another community can fulfill. 
D. Further Research 
Further research into each community is a necessity before any economic development process 
should be executed. A facilitator for this process would be an asset and community members should 
be involved in this process. 
A Community and Local Economic Development approach would work well in this situation 
because of the rural nature and sense of community that can be obtained from these approaches. A 
CED framework to indicate success factors in a community should be used in the assessment of 
issues, capacity and resources (see Table III.4). Furthermore, in the planning process, goals and 
objectives should be made that are S.M.A.R.T. (Specific, Measurable, Attainable, Realistic and 
Time-based) When applied, the economic development plan should be iterated often since the 
economy changes often. 
In the Cariboo Regional District rural area presently, economic development is undervalued, but 
not perceived negatively. There needs to be an initiator to the economic development process. This 
seems to be the biggest barrier. The Cariboo Regional District is the central voice. The rural 
communities need them to build upon this information and recommendations. 
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Appendix A 
Community Needs Assessment Survey 
Part One 
I 
© Crystal Verhaeghe, MBA Program, University of Northern BC 
Adapted from various Surveys (Tupperlakes, East Baton Rouge Government, University of Illinois 
Extension Program, Revelstoke Community Survey & Washington City of Mngt Association) 
COMMUNITY NEEDS ASSESSMENT SURVEY 
PART ONE 
This survey has been developed for community representatives, economic development officers, community 
development officers and/or community planning committees in the Cariboo Regional District as a part of a 
Master of Business thesis study. It should take approximately twenty minutes to complete. Thank you for your 
time. 
Please identify your community----,--:-:--,-------------------
Community Representative (name and title) ________________ _ 
1) What qualities and characteristics of the area are of most importance to the community? 
{please rank the choices in order of importance, #1 = the most important and #6 = least important. 
Write the number on the line next to your answer) 
_Friendly atmosphere 
_Rural character 
_Relaxed lifesty le 
_ Scenic beauty 
_Secure/Safe fee ling 
_Community Spirit 
Other (p lease specify what it is including where it fits in on 
the importance scale) 
2) Please rate the following community goods and services by placing a check mark in the 
box that best represents your opinion. 
Goods and Services Excellent Good Average Poor 
Schools -Fire Protection Health/medical services 
Professional services 
Grocery shopping facilities -----
Indoor summer recreation facilities 
Outdoor summer recreation facilities 
Indoor winter recreation facilities 
Outdoor winter recreation facilities 
Access to wilderness areas 
--
'---____J __ _ 
---
3) Are there public facilities or services that are not present in the community which you 
feel should be made available? 
0 Yes ONo 
II 
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Adapted from various Surveys (Tupperlakes, East Baton Rouge Government, University of Illinois 
Extension Program, Revelstoke Community Survey & Washington City of Mngt Association) 
4a) The goals of the community should be to: 
Strongly Agree Neutral Disagree Strongly 
GOAL Agree Disagree 
Stay the same SA A N D SD 
Expand and grow existing SA A N D SD 
businesses 
Attract businesses SA A N D SD 
Assist entrepreneurs and SA A N D SD 
start ups 
Expand recreation facilities SA A N D SD 
Develop new forestry- SA A N D SD 
oriented activities 
Attract more seasonal SA A N D SD 
residents 
Promote larger industry- SA A N D SD 
oriented businesses 
Revitalize the town SA A N D SD 
Improve access to natural SA A N D SD 
areas 
Provide employment SA A N D SD 
Build a cooperative with SA A N D SD 
other communities in the 
Cariboo Chilcotin Region 
Create more tourism SA A N D SD 
opportunities in the 
community 
Develop value-added SA A N D SD 
sustainability within the 
forestry sector 
Diversify the economy SA A N D SD 
Assist firms to develop SA A D SD 
exports 
Other 
4b) From the list above write which goal should be the top priority of the community: 
III 
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Adapted from various Surveys (Tupperlakes, East Baton Rouge Government, University of Illinois 
Extension Program, Revelstoke Community Survey & Washington City of Mngt Association) 
5) What are your community's top five assets and resources? 
I . (most important) ________________________________ _ 
2. ______________________________________________________________ ___ 
3. ______________________________________________________________ ___ 
4. __________________________________________________________________ _ 
5. ______________________________________________________________ ___ 
6) In your opinion, what are the three most important economic opportunities in your 
community today? 
7a) Which of the following barriers to economic development has your community 
encountered? 
_citizen opposition 
_cost of land 
_declining market due to loss of population 
_distance from major markets 
_environmental regulations 
_lack of building availability 
lack of skilled labor 
_lack of capital funding 
_lack of political support 
_lack of job opportunities 
_ high cost of housing 
_poor quality of park 
_ poor quality of recreational facilities 
_central business district 
_Authority (jurisdictional) issues 
_lack of volunteers, support staff 
Other ________________________________________________________________________ _ 
7b) Please indicate the top two barriers from the list above 
1. 
2. 
7c) Are there strategies in place to address the top two barriers? 
0 Yes ONo 0 Do Not Know 
If yes, please specify: ______________________________________________________ _ 
IV 
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Adapted from various Surveys (Tupperlakes, East Baton Rouge Government, University of Illinois 
Extension Program, Revelstoke Community Survey & Washington City of Mngt Association) 
8) Has your community done a community assessment, economic development strategy, 
SWOT Analysis, or any other study or report in the last ten years? 
0 Yes O No 0 Do Not Know 
9) Has your community applied for any government funding programs to assist with 
community development through the province or the Cariboo Regional District? Some 
example programs include CRD Grants for Assistance, Northern Development Initiative Trust or 2010 
Olympic!Paralympics Live Sites. 
0 Yes O No 0 Do Not Know 
If yes, please indicate which ones : 
v 
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Adapted from Phone Conversation with Dr. Greg Halseth 
APPENDIX B 
COMMUNITY NEEDS ASSESSMENT SURVEY 
PART TWO 
VI 
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Adapted from Phone Conversation with Dr. Greg Halseth 
COMMUNITY NEEDS ASSESSMENT SURVEY 
PART TWO 
This survey has been developed for community representatives, economic development officers, community 
development officers and/or community planning committees in the Cariboo Regional District as a part of a 
Master of Business thesis study 
Please identify your community ___________________ _ 
Community Representative (name and title) 
Open-Ended Questions (in person & taped): 
Does the community have any sense of vision for future economic development? 
How would the community create the vision or move it into place? 
Is the community able to come together to do this? How? 
What are the community's resources? 
Does the community have the jurisdiction to do these things? 
What successes has the community had? 
VII 
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APPENDIX C 
COMMUNITIES REPRESENTED 
VIII 
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CARIBOO REGIONAL DISTRICT- Subdivided by Electoral Area 
Rank Electoral Area Community Contact 
Cariboo A Kersley Kersley Community Association 
747-4511- Wayne Charlton 
Cariboo D McLeese Lake Revitalization Committee of the McLeese Lake Recreation 
Commission Society 
398-4211 - Howie Chamberlain 
778-786-0825 - President, Fred McCallum 
1. Cariboo F Horsefly Chamber of Commerce 
620-3440 - Lynda Bartsch (hrealty@stardate.bc.ca) 
2. Cariboo G Lac La Hache Community Club 
396-4688 - Larry Mcrea 
Cariboo H Ganim Lake Ganim Lake Community Club 
Cariboo I Nazko Theresa Sharp (tmcsharp@hotmail.coml 
3. Cariboo K Alexis Creek Community Association 
394-4012 - President, Connie Hailey 
4. Cariboo L Lone Butte Horse Lake Lone Butte Community Assn 
Roe Lake (250) 395-3111 
(interlakes) Little Fort Hwy 24 
1 00 Mile House, BC VOK 2EO 
IX 
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APPENDIXD 
COMMUNITY NEEDS ASSESSMENT SURVEY- PART ONE 
RAW DATA TABULATION 
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COMMUNITY NEEDS ASSESSMENT SURVEY 
PART ONE- RESULTS 
l ) What qualities and characteri stics of the area are of most importance to the community? 
(please rank the choices in order of importance, #I =the most important and #6 =least important. Write 
the number on the line next to your answer) 
Qualities Kersley McLeese Horsefly Lac Canim Nazko Alexis Interlakes Total 
Lake La Lake Creek 
Hach 
e 
Friendly 1 5 3 3 3 5 4 25/8 52% 
Atmosphere 2 
Rural 1 4 3 2 4 1 17/8 35% 
Character 1 
Relaxed 4 5 6 6 2 6 3 33/8 68% 
Lifestyle 5 
Scenic Beauty 4 2 2 4 5 5 2 2 26/8 54% 
3 
Secure Safe 5 3 4 5 6 1 6 6 36//8 75% 
Feeling 6 
Community 5 27/8 56% 
Spirit 4 
Other Abundance 48 
of wildlife, 
friendly 
atmosphere 
McLeese Lake 
I. Friendly Atmosphere Alexis Creek Lac La Hache 
2. Scenic Beauty I . Relaxed Lifestyle I . Rural Character 
3. Secure Safe Feeling 2. Scenic Beauty 2. Community Spiri t 
4. Rural Character 3. Community Spiri t 3. Friendly Atmosphere 
5. Relaxed Lifestyle 4. Rural Character 4. Scenic Beauty 
6. Community Spirit 5. Friendly Atmosphere 5. Secure/Safe Feeling 
6. Secure Safe Feeling 6. Relaxed Li fes tyle 
Horsefl y 
I. Community Spi rit 
2. Scenic Beauty lnterl akes 
3. Rural Character I . Rural Character 
4 . Secure Safe Feeling 2. Scenic Beauty 
5. Friendly Atmosphere 3. Relaxed Li fes tyle 
6. Relaxed Li festyle 4 . Friendly Atmosphere 
5. Community Spirit 
Canim Lake 6. Secure Safe Feeling 
I . Rural Character 
2. Relaxed Lifestyle Nazko 
3. Friendly Atmosphere I. Secure Safe Feeling 
4 . Community Spirit 2. Rural Character 
5. Scenic Beauty 3. Friendl y Atmosphere 
6. Secure Safe Feeling 4. Community Spi ri t 
5 . Scenic Beauty 
6. Relaxed Lifestyle 
XI 
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Please rate the following community goods and services by placing a check mark in the box that best 
represents your opinion. 
Excellent 
Goods and Services Kersley McLeese Horsefly Lac Canim Nazko Alexis lnterl TOT 
Lake La Lake Creek akes AL 
Hache 
Schools X X 2/8 
Fire Protection - Na Health/medical services Na 
Professional services -- Na -Grocery shopping facilities 
Indoor summer rec 
facilities 
Outdoor summer rec X X 2/8 
facilities 
Indoor winter rec facilities -Outdoor winter rec X X 2/8 
facilities 
Access to wilderness areas X X X X X X 6/8 
TOTAL 4 3 12 
Good 
Goods and Services Kersley McLeese Horsefly Lac Canim Nazko Alexis Interl TOT 
Lake La Lake Creek akes AL 
Hache 
Schools X X 2 
Fire Protection X X X Na 3 
Health/medical services Na 
Professional services -- Na Grocery shopping facilities X X 2 
Indoor summer rec X X X 3 
facilities 
Outdoor summer rec X X X X 4 
facilities 
Indoor winter rec facilities X X X - X 3 Outdoor winter rec X X X 4 
facilities 
Access to wilderness areas X X 2 
TOTAL 5 4 2 3 3 1 0 6 24 
XII 
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Average 
Goods and Services Kersley McLeese Horsefly Lac Canim Nazko Alexis lnterl TOT 
Lake La Lake Creek akes AL 
Hache 
Schools X X 2 
Fire Protection 
Health/medical services X X X X NA 4 
Professional services X X X NA 3 
Grocery shopping facilities X X X 3 
Indoor summer rec X X 2 
facilities 
Outdoor summer rec X X 2 
facilities 
Indoor winter rec facilities - X X 2 Outdoor winter rec X 
facilities 
Access to wilderness areas 
TOTAL 2 2 2 6 2 4 19 
Poor 
Goods and Services Kersley McLeese Horsefl Lac Canim Nazko Alexis Inter) TOT 
Lake y La Lake Creek akes AL 
Hache 
Schools X X 2 
Fire Protection X X X X 4 
Health/medical services X X X NA 3 
Non-
very 
little 
Professional services X X X X NA 4 
Grocery shopping facilities X X X 3 
Indoor summer rec X X X X 4 
facilities 
Outdoor summer rec 
facilities 
Indoor winter rec facilities X X 2 
Outdoor winter rec X X 2 
facilities 
Access to wilderness areas 
TOTAL 2 3 4 2 6 5 24 
XIII 
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3) Are there public facilities or services that are not present in the community which 
you feel should be made available? 
Goods and Services 
KERSLEY 
MCLEES£ LAKE 
HORSEFLY 
CANIMLAKE 
NAZKO 
INTERLAKES 
ALEXIS CREEK 
LAC LA HACHE 
YES NO 
X 
X 
X 
X 
X 
X 
X 
IF YES, 
PLEASE 
SPECIFY 
Scouts, ball 
Fire Protection 
and school 
Health Clinic 
Provincial Park 
re-opened 
Fire 
Emergency 
Center 
Gas station, 
hotel, motel or 
B&B (tourists), 
RV Park 
Don't really 
know what 
though 
Canim Lake- I, Kersley- 2, Mcleese Lake- 3, Interlakes- 4, Nazko Valley- 5, 
Horsefly- 6, Lac La Hache- 8, Alexis Creek - 7 
XIV 
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4a) The goals of the community should be to: 
Strongly Agree 
GOAL Agree 
Stay the same 5 
Expand and grow existing 6 1,3,4,5,7,8 
businesses 
Attract businesses 6 1 ,3,2,4,5,7, 
8 
Assist entrepreneurs and start ups 5,6 1,3,4,7,8 
Expand recreation facilities 6,7 1,2,4,5,8 
Develop new forestry-oriented 6 1,4,5,7,8 
activities 
Attract more seasonal residents 8 2,4-
fulltime,6 ,7 
Promote larger industry-oriented 6 3,2,5 
businesses 
Revitalize the town 3,7 5,6,8 
Improve access to natural areas 5 1,3,2 
Provide employment 5,6,8 1,3,2,4,7 
Build a cooperative with other 5,6,8 2,7 
communities in the Cariboo 
Chilcotin Region 
Create more tourism opportunities 1,5,3,8 2,4,6,7 
in the community 
Develop value-added sustainability 4,6 1,2,5,7,8 
within the forestry sector 
Diversify the economy 4,6 1,3,5,7,8 
Assist firms to develop exports 4,6 8 
Total 
Other: 
Neutral 
1,6,8 
2 
2 
3 
2 
5 
4 
2 
4,6,8 
1,3 
3 
2 
1 ,3,2,5,7 
Disagree 
2,4,7 
3 
1,3 
7,8 
7 
' - ;: ..., - . . ~· 
"-- ~ .. ~' . 
Strongly 
Disagree 
3 
4 
1 -Please note: Canim Lake does not have a business area. Forest Grove is the closest 
and then 100 Mile House. We do have a general store and several resorts but many" 
goals" do not apply to us. 
8- Keeping the lifestyle quiet rural safe and peaceful, that exists in the community while 
developing the economy to encourage young people to stay in the community 
4b) From the list above write which goal should be the top priority of the community: 
1 -Expand recreation facilities and improve access to areas 
3- Revilative the town, create more tourism in the community, expand recreation 
facilities to include Mountain Bike trails 
2- Kersley is a small community of 800-1000 people. There is a strong community 
association which operates recreation facilities but there is no municipal infrastructure. 
We are always working toward making a better community providing more opportunities 
for residents to participate. 
XV 
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NA 
I ,4-no town 
-----: 
4- Attract more full time residents, provide jobs for younger families 
5 - Provide employment 
6- develop value added sustainability In forestry sector 
7-develop value added sustainability in forestry sector 
5) What are your community's top five assets and resource: 
I Recreation facilities 
Canim Lake 2 Hunting 
I Lakes- fishing/boating 3 Fishing 
2 Snowmobile/x-country ski 4 Lake 
areas 5 Accommodations 
3 Rural setting & friendly 
atmosphere 
4 Hiking & camping area Kersley 
5 Four distinct seasons I Location 
2 Good water 
3 Reputation 
McLeese Lake 
4 Good school Alexis Creek 
5 People work together I School 
2 Red Cross 
lnterlakes 3 Store and Post Office 
I Tourism 4 Community club, and 
2 Fishing grounds 
3 Wildlife 5 RCMP 
4 Ranching 
5 Forestry Lac La Hache 
I Natural habitat 
Nazko 2 People 
I Community center/ school 3 
2 Library 4 
3 Band Hall 5 
4 Marmot Lake Park 
5 
Horsefly 
I People 
2 Forestry resources 
3 Mining resources 
4 Tourism- nature 
opportunities 
5 Ranching industry 
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6) In your opinion, what are the three most important economic opportunities in your 
community today? 
Canim Lake 
1 Resorts 
2 General Store 
3 
Interlakes didn't answer 
Alexis Creek 
1 Government 
2 Ranching 
3 Forestry 
McLeese Lake 
1 Tourism 
2 Recreation 
3 Retirement 
Nazko 
I Forestry 
2 Education 
3 Tourism 
Lac La Hache- doesn't 
know 
Kersley 
1 Kersley is a 
bedroom 
community for 
Quesnel, not really 
an economic 
dynamo 
2 
3 
Horsefly 
1 Forestry 
2 Mining 
3 Ranching 
7) Which of the following barriers to economic development has your community 
encountered? 
Canim Lake - I 
Kersley- 2 
Mcleese Lake - 3 
lnterlakes -4 
Nazko- 5 
Horsefly -6 
Alexis Creek -7 
Lac La Hache -8 
2,5 Citizen opposition 
Cost of land 
3,4,6,7 Declining market due to loss of 
population 
1,4,5,6,7 Distance from major markets 
Environmental regulations 
4,5,6,7,8 Lack of political support 
1,4,5,6,7,8 Lack of job opportunities 
High cost of housing 
1- closed Poor quality of park 
7 Poor quality of recreational 
XVII 
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facilities 
7 Lack of building availability 1 ,5,8 Central business district 
5 Lack of skilled labor 1,8 Authority (jurisdictional ) issues 
3,4,5,6,7 Lack of capital funding 3,4,5,7 Lack of volunteers support staff 
Other= unavailability of land (7) 
7b) Please indicate the top two barriers from the list above 
1) 2- Citizen Opposition, 3,6- Capital Funding, I ,4,5- Lack of Jobs in immediate area, 7- Unavailability 
of land for business for prime locations, 8- lack of political support 
2) 3- Lack of Volunteers, 1 -closure of parks, 4- distance to major markets, 5-lack of skilled labor, 6-
Political support, 7- decline of market due to loss of population 8- lack of job opportunities 
7c) Are there strategies in place to address the top two barriers? 
Goods and Services 
KERSLEY 
MCLEESE LAKE 
HORSEFLY 
CANIMLAKE 
NAZKO 
YES 
X 
X 
NO 
-
' 
i 
X 
X 
Don't IF YES, PLEASE SPECIFY 
know 
Public meeting, information 
campaigns 
We have been working with the 
CRD in getting rec. taxes put back 
on to help with the recreation 
facility costs and enable the rec. 
comm .. To put on more community 
functions on. We have been holding 
meetings to brainstorm ways to get 
more volunteers to come out, phone 
- committees through word of mouth. 
i 
X 
INTER LAKES 
ALEXIS CREEK 
X ~ 
X We have had a general ec. Dev. 
Plan done but nothing came of it 
LAC LA HACHE l X 
8) Has your community done a community assessment, economic development strategy, SWOT 
analysis, or any other study or report in the last ten years? 
Goods and Services 
KERSLEY 
MCLEESE LAKE 
HORSEFLY 
YES 
X 
X 
XVIII 
NO 
X 
Don't 
know 
- ,_L..,_, __ 
IF YES, PLEASE SPECIFY 
Started on development strategy, we 
are also working with lands on 
acquiring the old service station and 
turn it into a farmers market and 
flea market. To draw tourists to stop 
and shop 
Board of trade did an economic 
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I 
study which indicated that they 
need value added timber 
opportunities diversity in the sector 
CANIM LAKE X 
NAZKO X Ri versong Environmental Technical 
services has done a community 
needs survey in 1999 
INTERLAKES X Who says we need one 
ALEXIS CREEK X FRBC - economic development 
strategy 
LAC LA HACHE X Don' t have resources (human) 
9) Has your community applied for any government funding programs to assist with the community 
development through the province or the Cariboo Regional District? Some example programs include 
CRD Grants for Assistance, Northern Development Initiative Trust or 2010 Olympic Paralympics Live 
Site? 
Government Funding Kersley McLeese Horsefly Lac La Canim Nazko Alexis Creek Inter Ia 
Assistance Lake Hache Lake kes 
CRD Grants for Assistance X X X X X X X 
Roof, 
repairs 
2010 Live Site X 
Lands X 
Northern Development 
~ ~ X X X for X ! 
Initiate Trust Comm this 
unity year 
hall 
Gaming grants X 
Olympic Paralympic Live X 
Site 
OTHER In process of 
applying fo r 
taxati on 
(area) to help 
fund the 
community 
grounds 
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APPENDIXE 
ELECTORAL AREAS 
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Regional Services: 
Land Use Planning 
Weed Control 
Waste Management 
Building Inspection 
Bylaw Enforcement 
Library System 
Corporate Administration 
Electoral Area Administration 
Regional Services: 
Land Use Planning 
Weed Control 
Waste Management 
Building Inspection 
Bylaw Enforcement 
Library System 
Corporate Administration 
Electoral Area Administration 
Regional Services: 
Land Use Planning 
Weed Control 
Waste Management 
Building Inspection 
Bylaw Enforcement 
Library System 
Corporate Administration 
Electoral Area Administration 
Electoral Areas and Description 
Source: http://www.cariboord.bc.ca/ 
Area A - Red Bluff/Quesnel South 
Director: Ted Armstrong 
Land Area: 783 sq km Population : 6,491 
Sub-Regional Services: 
Quesnel Sub-Regional Recreation 
North Cariboo Cemeteries 
North Cariboo Economic Development 
Local Services: 
Kersley Fire Protection 
Red Bluff Fire Protection 
Kersley Arena 
Kersley Street Lighting 
Red Bluff Sewer 
Area B- Quesnel West!Bouchie Lake 
Director: Andy Motherwell 
Land Area: 1,419 sq km Population: 4,338 
Sub-Regional Services: 
Quesnel Sub-Regional Recreation 
North Cariboo Cemeteries 
North Cariboo Economic Development 
Local Services: 
Bouchie Lake Fire 
Ten Mile Fire Protection 
Pacific Road Street Lighting 
Area C - Barlow!Barkerville 
Director: Ronda Wilkins 
Land Area: 7,392 sq km Population: I ,323 
Sub-Regional Services: 
Quesnel Sub-Regional Recreation 
North Cariboo Cemeteries 
North Cariboo Economic Development 
Local Services: 
Barlow Creek Fire Protection 
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Area D - Commodore Heights/McLeese Lake 
Regional Services: 
Land Use Planning 
Weed Control 
Waste Management 
Bylaw Enforcement 
Library System 
Corporate Administration 
Electoral Area Administration 
Regional Services: 
Land Use Planning 
Weed Control 
Waste Management 
Building Inspection 
Bylaw Enforcement 
Library System 
Corporate Administration 
Electoral Area Administration 
Regional Services: 
Land Use Planning 
Weed Control 
Waste Management 
Bylaw Enforcement 
Library System 
Director: Tim Pennell 
Land Area: 851 sq km Population: 3,469 
Sub-Regional Services: 
Central Cariboo Search & Rescue 
Sam Ketcham Pool 
WL Twin Ice Arena 
Central Cariboo Search & Rescue 
Central Cariboo Cemetery 
Central Cariboo Victim Services 
Local Services: 
Wildwood Fire Protection 
Pine Valley Street Lighting 
Commodore Street Lighting 
Wildwood Sewer 
Pine Valley Sewer 
Building Inspection 
Area E - South Lakeside/Dog Creek 
Director: Byron Kemp 
Land Area: I ,743 sq km Population: 5,264 
Sub-Regional Services: 
Central Cariboo Search & Rescue 
Sam Ketcham Pool 
WL Twin Ice Arena 
Central Cariboo Search & Rescue 
Central Cariboo Cemetery 
Central Cariboo Victim Services 
Local Services: 
Gun-A-Noot Street Lighting 
Esler Street Lighting 
Shaw Road Street Lighting 
Building Inspection 
Area F - 150 Mile/Horsefly/Likely 
Director: Duncan Barnett 
Land Area: 9,779 sq km Population: 5,236 
Sub-Regional Services: 
Central Cariboo Search & Rescue 
Sam Ketcham Pool 
WL Twin Ice Arena 
Central Cariboo Search & Rescue 
Central Cariboo Cemetery 
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Corporate Administration 
Electoral Area Administration 
Central Cariboo Victim Services 
Local Services: 
Miocene Fire Protection 
150 Mile Fire Protection 
Likely Community Development 
Area F Economic Development 
Horsefly Street Lighting 
Area G- Lac La Hache/108 Mile 
Director: AI Richmond 
Land Area: 2,678 sq km Population: 5,001 
Regional Services: 
Land Use Planning 
WeedControl 
South Cariboo Waste Management 
Building Inspection 
Bylaw Enforcement 
Library System 
Corporate Administration 
Electoral Area Administration 
Sub-Regional Services: 
South Cariboo Regional Airport 
South Cariboo Arena 
South Caribot> Curling Rink 
South Cariboo Recreation Programs 
Local Services: 
Lac La Hache Fire Protection 
Lac La Hache Sewer System 
Lac La Hache Water System 
Lac La Hache Street Lighting 
I 08 Mile Fire Protection 
108 Mile Water System 
I 08 Mile Greenbelt 
I 00 Mile Fire Protection 
Lone Butte Fire Protection 
South Cariboo Transit 
Central Cariboo Search & Rescue 
Area H- Canim Lake/Forest Grove 
Director: Art Dumaresq 
Land Area: 2,710 sq km Population: 2,091 
Regional Services: 
Land Use Planning 
Weed Control 
South Cariboo Waste Management 
Building Inspection 
Bylaw Enforcement 
Library System 
Corporate Administration 
Electoral Area Administration 
Sub-Regional Services: 
South Cariboo Regional Airport 
South Cariboo Arena 
South Cariboo Curling Rink 
South Cariboo Recreation Programs 
Local Services: 
Forest Grove Fire Protection 
Forest Grove Water System 
Forest Grove Street Lighting 
I 00 Mile Fire Protection 
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Regional Services: 
Land Use Planning 
Weed Control 
Waste Management 
Building Inspection 
Bylaw Enforcement 
Library System 
Corporate Administration 
Electoral Area Administration 
Regional Services: 
Land Use Planning 
Weed Control 
Waste Management 
Bylaw Enforcement 
Library System 
Corporate Administration 
Electoral Area Administration 
Area 1- West Fraser/Nazko 
Director: Mary Glassford 
Land Area: II ,943 sq km Population: I ,995 
Sub-Regional Services: 
Quesnel Sub-Regional Recreation 
North Cariboo Cemeteries 
North Cariboo Economic Development 
Local Services: 
West Fraser Fire Protection 
Area J- West Chilcotin 
Director: Alex Bracewell 
Land Area: 25,949 sq km Population : I ,618 
Local Services: 
Central Cariboo Victim Services 
Anahim Lake Airport 
Area K - East Chilcotin 
Director: Gerald Jolliffe 
Land Area: 13,646 sq km Population: 1,418 
Regional Services: 
Land Use Planning 
Weed Control 
Waste Management 
Bylaw Enforcement 
Library System 
Corporate Administration 
Electoral Area Administration 
Regional Services: 
Local Services: 
Central Cariboo Victim Services 
Alexis Creek Water System 
Area L - Lone Buttellnterlakes 
Director: Maureen Pinkney 
Land Area: I , 161 sq km Population: 4,244 
Sub-Regional Services: 
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Land Use Planning 
Weed Control 
South Cariboo Waste Management 
Building Inspection 
Bylaw Enforcement 
Library System 
Corporate Administration 
Electoral Area Administration 
South Cariboo Regional Airport 
South Cariboo Arena 
South Cariboo Curling Rink 
South Cariboo Recreation Programs 
Local Services: 
Deka Lake Fire Protection 
Lone Butte Fire Protection 
Lone Butte Street Lighting 
100 Mile Fire Protection 
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APPENDIX F 
MAP OF CARIBOO REGIONAL DISTRICT 
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